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MIND YOUR

OWN BUSINESS

Written by
M‘ﬂu‘

Quick-thinking technology entrepreneur weathers host of challenges

Survival a measure of success

the product of service it
prowides i= too farabead of its tirme,
scers Ty oot ke ablie g fully-
understand and exploit its benefits,
and it coaid il o catch on. O the
other hand, offerings that are similar
wwlmtlu]:mdymmlah]smﬂm
market aften fnd it difficult o stand
ot frofn competitors, For every woll-
kniven success that & Microsodt,
Armazon, o7 Google, there ate an
unkmown famiber of startups which
have allen by the waysida.

5o pernaps it should come as no
surpaise that Lap Man, who was
amionyg thee frst genimtion of
Entrepreneus o fide the internet
o in the lete 19905, s content to
e survived,

“Today, e is the fosinder ahd chicf
executive of Divixian, amajor
povnduee ol visual privaie
{VEN) senvices o coanpanics on the
madnfamd.

This b= somuething that usesthe
inbemct EM mmpm«:sluﬁm
cominet their computiers
Trorer ekifferent locatinns hﬂﬁ;ﬂm
Faskibon, kesping proprietsny
Informeation safie from outsbders.

It ermiploys mope thsan 400 staf,
ot Inchucing an sy of 1,000
technical supportworkers located at
fwa call canitres in Guangzhon and

Sinpapon:

/ thecompalty boasts a tofal
0f 31 points of presence - physical
ECCESS points to the intermet — and
provides service coverape for maota
tham 70 citios. It alkso has four
intormetdarn centres, which ane vast
Tamilities that house computes
equipment st to provide the
nietwork services it beases ot to-
cusnmers in Bjing, Shanghal Hong
Eong and Taipei.

Finaninlky, Diyidan has alses done
wihint few intemet stastups hanve been
atile b i — bottomn e
profitability.

Thie buasinsess broke e i 2003
and, hetween 1333 and st yer,
revenue grew by 300 fimiess, Bul this
s Nk abhwenys thee case, Man sid the
cormpany had o face many
elifficulies cespite its solid buses:
el

“Iry thyes Bast 10 s, 1 thyinnk phaes

weres three ar four gcoasions whens

e were o the verge of elosure;

Concehsed D 19659, Diyixian wis
an witempbin [ s perceived gap in
thie ket for corporate data services
fing o Kong cormpanbes seaking ta
Ll thedr eomgiuter networks o e
Eactomies on the mainland, At dhe
time, st compasdes taed leased
T connestams wieh physcally

uunnm nlmum ﬂmmhb&n%hnﬂmmm“ the mainland, Piiic: Jonathan Wong

linked compitters o diferént
locationg with single misaum‘_bul
expensive dedicated Hnes.
Becaua VINs cm‘q.rt'mm
over the intemet, whichar the ime

!tl.eﬂme there wes alsoa hnkntt'
servion provideds which prosvided

VEN services from Hong Kong to the
mainland

This demand coupled with the
sermi-wiilin: nature of providing
networked dote services, and &
pricing thas imvobved charging
mcnthly fens for companies to lease,
Ol its metvork Bervices, meant &
stahle business model with regular

Ten things | know

Provide stabillty Malnrain & coosistent
auality of servicn, One birinoss kewes,
It's pot coming back.

" Have courage Becaitse Starting a
CUHTIRITE i Serinles bsiness and
Imechves a multiteds of risks,

Malistain professionalism Know your
- e BT ATk SBrvices

Have & vision Becanse efliciency and

productivity won't do anything if you
don’t define your direction. You'll be left
tunning around i G,

According to Man, the dilficulties
Diytdan faced vas not s much in
persuading conypankes tat they
needed toswitch o o adogp Vil
Thds demand was alreacly there, dnd
users imderstood, or at least had
hieard of, the poodiiet,

Whsat was challenging was fcing
the myriad of uidoressen problems

policy changes could have profnd
effects on businesa.

For exampde, e sakf thenawas at
one point earhyin the campany’s
history that abour 50 per cent of fis
handwidih was being carried over a
network operated oy the Peopie's
ceniral govemmient suddenly banned
the PLA from providing comimencsal
products or services 1 civilians, e

Haave Fabth boe e Bty 1Tan o v
will encoiuneer many dificufties.
Bealleye in yoursed and niver g up.

Be pathent Bame wasn't bult i a

ey, @] reitiver will yur Business,
Prufits usualy ke time o bulkl steadiy
Dt b surpresesd if nof pverybody nushes
‘o by wour products e services on day
B

Exericise good judgment & pood

der o making process |5 imporian,
cspecialy when pou 't Rave all the
infarmation you need,

jrust pwve dimys 1o findd

mfm ey wilking ey tarke o the
: '1an1mﬂe~w|msmu
Bankrugey, the bissines cobd have
st wantia b an thad poing,” e skl

A similar crigls occiired Exber on
whien the ey lmporied
COMpILIEE exjLUEI N b sel up iy
clata cemires. He recalled mainkand
customs officiab showing Up one day,
ot oo ther bbue, demarding to ko
whiether bnport duty hiad besn pald
for the squipment. When the vendaor,
with whom the cormpany had
purchasad the equipnent; was .
unable 1o produce & recelpe; fe said
officiils shr doswn his equipment
and carted it away.

10n tog of such worrdes, there was
thi bursting of the dor-com babise in
OHAL whiich orced it oo five a4 manny

Review yoiurr higtary fnfiect on the

probiems and isases that you have
Faciscl ink T sl Tharl meny, o won's get
caight in them agaln.

Stay calm ‘#hen you fae abstaces,

naicking i worse than deing nothing.
Keep & mook head, examine the facs, and
ke 3 rational choice

B Medhile i s ccpecinily Lo if you

aire a smaller oompay. Your
advandage s your speed in respanding to
yerir ot neads, dee diffacent
approaches in dfferent suations

a3 40 per cent of it staff, and the
Iacalised oconomie slump in Hoong:
Kong following the sover: aorn
mmﬂmmm

Ltnkqu;ahmrl Man saad he
experted growith prospects for the
ot dats cosnmuniestions
mirked T b strunp, Fe said that
whilethe mahl.mﬁrhad breen veny
rediiasit an msnnscturing over the
yst 10 s, it swe sl i dn it
retiland services secti hecanse
these businesses wotlld need seoure
ooEnpRtes ietworks to fink their
gronving intvter of retadl Driodhes o

il

Ui the dther haml, smuditationa
corparationg hivve cantisised 1o
et [ the miakndand b to
ke up for slower groveh elsewhene
espectally during the downturn. Thix
would provide cpportiotities io help

telecommuinicationg carriens
1o Mk thsadr clbanis’ networks oo the
mainland.

“Basthy witcan be four ar five
rlmes ciite cuipvent sise " e said,
beushing off corcers about
curnperithon froen estaldied
telecinmminbcations utilities such s
POCW and Chia Telecom - the Bitter
o witdizh T Dediesest s foocused the
Hon's share of it attenton oo the
Tucrative mobde telephone market
the expense of the conporate divla
COTIagiGng.

“For an moumbent |such as China
Telecom); it's too small amacket. B
torme, 1t not so hed at all,* he saicd,




